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Job Advert:

Trustee, with a specialist interest in environmental issues

John Ellerman Foundation is an independent, endowed grantmaker. Each year, we award grants with a total value of over £5m. to fund charities for
work which has national significance in the arts, environment and social action. We believe these areas can make an important contribution to
achieving our aim of advancing the wellbeing of people, society and the natural world.
We are searching for a new Trustee to join our Board in March 2021, with a specialist understanding of environmental causes and the UK
environmental charitable sector. However, we expect our Trustees to be interested in all aspects of our governance and wider grantmaking,
including the management of our endowment and our other two funding categories of arts and social action. Trustees meet six times per year for
Board Meetings lasting three hours. Most Trustees are part of one or more of our sub-committees or working groups too, which meet less
frequently.
Our Trustees are directly involved in assessing grant applications across all three funding categories. With support from the Grants Team, Trustees
decide which grant applications proceed to the second stage and conduct in-person or virtual visits at second stage, which Trustees then write up
and present to the Board for decision. Trustees are paid to account for the time commitment this requires.
Our Trustees are passionate about grantmaking and the charitable and voluntary sector, and enjoy being part of a small, busy and effective
organisation and Board of Trustees. The successful candidate will be diligent, enjoy working with others and have excellent communication skills.
Previous experience of being on a Board is desirable, but not essential. The total time commitment, including Board and committee meetings,
averages a maximum of three days per month.
We value equity, diversity and inclusion on our Board and within our staff team and welcome applications from everyone. To apply for this role, we
ask that you submit your CV and a supporting statement of no more than two pages to recruitment@ellerman.org.uk by 5pm on 25 January 2021.
Interviews will take place on 17 February 2021. If appointed, your first Board Meeting will take place on the morning of 25 March 2021.

Thank you for your interest in the role of Trustee, with a specialist interest in
environmental issues.
There are currently eight Trustees and six staff working for the Foundation.
The Board is well established, collegiate and highly engaged.

Chair’s
Introduction

We have a specialist Trustee who takes a leading role in the design and
operation of each of our funding categories. I joined the foundation in 2010
to fulfil that role for our environment category. To prepare for when I step
down, we need to find my successor.
We are now over a year into operating a new funding strategy, which refined
our approach to social action and arts, and widened the guidelines of our
environment category, enabling us to fund a greater range of work on human
impacts on the natural world. You will see from the grants data we publish
that through our environment funding we support both conservation and
work focussed on influencing policy, campaigning and awareness raising.
We are pleased with how our grants portfolio is developing, and that our
average grant size continues to increase.
If you are interested in using your specialist understanding of environmental
causes and the UK environmental charitable sector in support of our work,
then we look forward to hearing from you.
Hugh Raven
Chair
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About John Ellerman Foundation
What the Foundation Funds
Details of our funding requirements can be found in our funding guidelines. The Foundation has a track record of providing core funding but will
also make grants for projects. In 2019/20 we made 57 grants worth £5,606,759 and incurred a further £36,259 of grant-related expenditure. The
average overall size of grant awarded increased by nearly 7% to £99,942 and 50 of our 57 grants were core grants – 40 were for restricted core
costs, typically a salary or a specific part of an organisational overhead cost, and 10 for unrestricted core costs. 38 of the 57 grants made were
for three years, with 11 for two years, six for one year and two grants for 18 months.
Our Values
Our values reflect how we work.
• We are a responsive funder, listening and responding to what applicants judge is important.
• We have developed funding guidelines, enabling us to be discerning in our decisions about whom and what to support.
• We value our relationships and seek to have a personal touch. Our Trustees are involved at every stage of an application, and we always
visit or meet an applicant before a grant is made.
• We prefer to be connected and are in regular contact with relevant colleagues and partners in the charitable world. We also like to keep in
touch with grantees, convening and linking with them and others from time to time.
• We are willing to be flexible and may venture outside our funding criteria if we believe a different approach would be more effective.
Our History
John Ellerman Foundation was created from a combination of the wealth and generosity of a father and son; the first John Ellerman (1862-1933)
had built up from scratch an empire of shipping and other businesses in the early part of the 20th century and at the age of 23, his son, also
called John, inherited his father’s baronetcy and very considerable fortune. Although in charge of the family firm, the second Sir John’s real
interests lay elsewhere. Like his father a publicity-shy man, he became a distinguished zoologist and world expert in the study of rodents. In
1971, two years before his death, he donated the funds from the Ellerman Lines business to form the original Foundation.
The current Foundation is governed by a Scheme, approved by the Charity Commissioners for England and Wales in March 2002. The Scheme
brought together the funds originally donated in 1971 with a smaller trust fund set up under the first Sir John’s will, and the Trustees were
granted incorporation under the Charities Act 1993 as the Trustees of The John Ellerman Foundation. The Scheme provides wide powers for the
Trustees to carry out their duties.

Job Description
Purpose
The role has three key elements:
• To decide and oversee the Foundation’s overall strategy and direction.
• To contribute to the quality and impact of the Foundation’s grantmaking and the management of its finances and investments.
• To act as the Foundation’s specialist Trustee for its environmental grantmaking.
Main Responsibilities, in partnership with all Trustees and the Foundation’s staff
• Board Meetings: Participate digitally or in person at Board Meetings (currently six per year) to consider and award grants, monitor finances
and investments, review policy and formulate strategy.
•

Governance: Ensure the Foundation meets its legal, financial and governance responsibilities in line with best practice and Charity
Commission requirements including:
a) compliance with current legislation and the requirements of the Trust Scheme
b) management of investment and expenditure in line with internal policies and processes
c) production of accurate and timely statutory and management financial reports
d) avoidance and management of potential conflicts of interest and risks.

•

Applications: Sifting of initial grant applications between Board meetings (usually three times a year) and visiting applicants to assess
applications, providing written and oral reports to the Board.

•

Environment: Offer specialist advice and input on matters relating to the Foundation’s environmental grantmaking, in terms of applications
and policies, and remain up-to-date on the latest thinking in the sector and its application to the Foundation’s work.

•

Other Duties: These may include –
a) attendance at seminars/events and reading to keep up-to-date with relevant issues
b) membership of/chairing a sub-committee – currently Finance & Investment, Risk & Audit and Remuneration Committees
c) participation in periodic strategy reviews, Away Days and working groups
d) selection of new Trustees and appointment of the Chair and Director
e) meeting and visiting grantees and other charities to evaluate progress.

Person Specification
Overall commitment
•
•
•

Ideally available from mid-March 2021 – with the dates of upcoming Board Meetings shared in the recruitment timeline.
Enthusiastic about becoming a highly engaged member of the Board.
Able to devote the time required to fulfil the role of Trustee.

General qualities, skills and experience
•
•
•
•
•

Strong verbal and written communication skills, including being comfortable with debate and constructive challenge.
Confident and robust decision making skills, including being committed to expressing ideas and decisions clearly and sensitively.
Good team working skills with a commitment to working well with the Foundation’s staff and the current Board.
Some understanding of finance and investments.
Commitment to good governance.

Knowledge of the charitable and voluntary sector
•
•
•
•

Experience and wide knowledge of the charities falling within the scope of the Foundation’s environment funding category, which might
include high level professional experience of working in the environmental sector, including in statutory and non-statutory organisations, with
clear and demonstrable policy or research experience in this space.
Interest in the Foundation’s other funding categories of the arts and social action.
An appreciation of what makes charities effective and how they can be best supported by the Foundation.
A good grasp of the policy and financial framework in which the charity and voluntary sector operates in the UK, including the charitable trust
and foundation sector.
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Terms and Conditions
Trustees are appointed for a term of office of up to five years, which is renewable for up to a further five years. In addition to serving on the
Board, each Trustee undertakes certain duties above and beyond what is usually expected of a Trustee of a Charity, for which they receive a
payment of £11,290 a year (reviewed annually from 1 April). Such duties mainly relate to sifting initial applications, visiting charities and writing
reports. Suitably qualified trustees may also be asked to join sub-committees and working groups linked to the Board, to contribute their
experience and expertise. The total commitment, including Board and committee meetings, averages a maximum of three days per month.

Chagos Conservation Trust – Blenheim Reef © Jon Slayer

How to Apply
To apply, please email your CV and a supporting statement, both of
which should be no more than two sides of A4, to
recruitment@ellerman.org.uk by 5pm on 25 January 2021.
In your supporting statement, please explain why you are interested in
becoming a Trustee for the John Ellerman Foundation and provide
evidence of your suitability against the criteria outlined in the Job
Description and Person Specification.
We also require the names, positions, organisations and telephone
contact numbers of two referees, relevant to this role. References will
only be taken once your express permission has been granted.
Finally, please flag any dates when you will not be available or might
have difficulty with the recruitment timetable.
If you have any queries about the role or the application process,
please contact the Foundation’s Director, Sufina Ahmad, on
sufina@ellerman.org.uk.
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Recruitment Timeline

Advert goes live 14 December 2020

Closing date for applications 25 January 2021 (at 5pm)
Interviews 17 February 2021
Next Steps/Decisions Week beginning 22 February 2021
Dates of future Board Meetings (10am-1pm) 25 March 2021, 27 May 2021 and 29 July 2021
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